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Idaho Strategic Resources

OPERATING MINES
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A Hecla: AgPb-ZnCu
A Americas Gold & Silver: ABb-Zn-Cu
A ldaho Strategic Resources: Au
A Bunker Hill mine: development: PBrrAg
A Sunshine Silver mine: exploration (Ap-Cu)

AWestern Phosphate Field

A Simplot: Mine, Fertilizer Plant
A ltafos: Mine, Fertilizer Plant
A Bayer: Mine, Elemental P Plant

A Molybdenum
A Stripping at Thompson Creek

ACTIVE MINES AND PLANTS 2025
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Spot Prices: 11/2024 vs. 12/2025 "
Au: $ 26724kr.0z. vs. $ 4200 "

Ag: $ 30.89fr.0z. vs. $ 58 5
Cu:$4.10/Ib. vs. $5.30 07 20 201
MO $ 3007/ Ib ~ Same , CO at $ 22/|b tOday Link directly to this result here: hitp://www. dailymetalprice.com/metalpricecharts.php?c=mo&u=Ib&d=2400
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(SILVER VALLEY)

SILVER VALLEY 2025

Ag: Over 1.26 Billion troy ounces
(39,083 metric tons since 1884)

GG AL 4 Il | Pb:> 7.8 million metric tons
Bu,,ke,g'v\:wom st 3 M'Ef”:,: Zn: > 3.07 million metric tons
Hill Crescent& A . 9 o Y
' SR f NCLo 28 A T Cu:> 191,000 metric tons

VITON - seaill | Sb production:Yes

Galena WALLACE -

Quartzsiderite-sulfide veins hosted in
folded Proterozoieaage Belt Basin
sediments. Age of metatsl.4 Ga? Age of
Veinsg Cretaceous? Along major
structure (modern Osburn Fault

|IGSGeoNoted 7.
historic production



HECLA MINING COMPANY: LUCKY FRIDAY MINE

A 2025 Production: ~5 M 0z. Ag + Pb, Zn
A >4 M oz. to date in 2025

A Production from 6880 level, Gold Hunter
deposit

A Commissioned a service hoist in 2024 to
handle personnel and supplies

A Constructing surface cooling plant
A UCB mining (underhand closed benching)

A > 62M oz. Ag reserves, plus Pb, Zn
A 11.9 opt Ag grade
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LUCKY FRIDAY MINE: UCB MINING -

LF: end of ore stope with grade below @ft LF: Stope after UCB mining, broken rock and-shot
Vein structure apparent. cretedwalls, not suitable for mapping or sampling.
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Global resource over 200M oz. Ag

AMERICAS GOLD & SILVER: GALENA MINE

Complex includes Galena mine, Coeur mine, Callahan
properties

Dec. 2024: Acquired 40% Sprott interest, for 100%
ownership

2024 Production: ~ 1.5M oz. Ag + Pb
A Cons to Teck Smelter at Trail, BC
2025 Focus: Exploration

A New 149 vein: 0.21m @ 24,913 g/t Ag and 16.9% Cu drilled
from 4300 level

Antimony Potential from Tetrahedrite veins (GAig ores)
Acquired 100% of Crescent Silver mine for $ 65 million
Received new hoist motors for Coeur shaft upgrade




YA AMERICAS
G AL E N A M I N E Galena Complex Upgrades & Enhancements HELEAND BLVER

Planned Primary (No. 3) Hoist Shaft Operational Upgrades in 2025.

e Hoist motor upgrades from 1,750hp to 2,250hp to increase skip loading from deeper levels.

e Brake upgrades to improve creep times in loading and dump zones, boosting skipping speed from 690 feet per minute
(fpm) up to 1,200-1,400 fpm.

e Expected skipping increase from 48 tons per hour (tph) to approximately 118 tph from the deepest loading pockets.

POSItlonlng for Increased productlon In e New load weight system (Guduza) to optimize skip capacity.

¢ Future plans for radio communication and semi-automated cages for safety & efficiency.

futu re. New Mobile Equipment In Operation

* 10+ new pieces of mobile equipment, including long
hole drills now deployed at Galena to improve mining
productivity underground.

* Most of the equipment has been disassembled & is
being lowered down & reassembled, with part of the
fleet already in operation.

% AMERICAS

GOLD AND SILVER

Galena Complex - An Underground Gem

Significant exploration potential at surface, depth and to the east.

Coeur Mill? Galena Mill
~500 tpd ~750 tpd

|
|

Coeur
Shaft

Antimony:
_ Sl b A CuAgSb tetrahedrite veins == Cu Con.
. e Ll A Metallurgical Testing: 99% Sb extraction from Cu Con

— Treningy o B o} LI N UM \.ith proprietary ASL hydrometallurgy (Allihies
i ! e — s o g .~ R Engineering).
[ T s =P GGG A Galena Mill Records: 20@®024 Smelter settlements:

. Open
1,000ft At Depth: Open Shaft Depth:

,A A - Pb cons have ~ 1% Sb; Cu cons ~ > 12 % Sbh.

Shaft Depth:

L 1. Primary hoisting shaft; 2. On temporary care & maintenance

Corporate presentation: October 2025



The chart below summaorizes Antimany price trend per region, as well as the outlook. [t tokes 0 moment to load

5 A actual == USA outlogk == Ching/MEA actua China/MEA outlook Curope actua Curcpe outhook
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Antimony - USS/KG PRICE INDEX

USD/KG
Sb prices big rise starting Iin
2024.

Decrease in"8Qtr. 2025.

Critical Mineral on all lists.
Flame retardants, leadcid
batteries, military ammunition

Geopolitical concerns as China

dominates production,

reserves. 12/2024 China . BUSINESS- _

export ban. 3 r‘lalytla
’ BusinessAnalytig.com

ldaho has many polymetallic

deposits that contain Sb.




SUNSHINE SILVER MINING: SUNSHINE MINE

(SILVER OPPORTUNITY PARTNERS)

-
“
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A HISTORIC

A Sunshine mine closed in 2001, discovered ~ 1884.

A Over 350 M tr. Oz. Ag historic production from single mine.
A Noted for highgrade tetrahedrite veins. |
A Antimony production.

A 2025
Alncreased staff from 15 to 85 employees

A Exploration work for feasibility study for
mine/mill

A Started feasibility study for new
antimony refinery



SUNSHINE MINE 2025

Diamond Drill
Program

A 150,000 feet planned

A August to date:
onnannQ O2YL

A Currently drilling from
new drill station |

A Infill Drilling: convert
Inferred to Indicated

A 7 drill stations, 3
levels

Dark brownish metallic is
tetrahedrite

(Cu,AQ,,(Sb,A%S 5

Completed ~ 3,173 feet of development drift: New
drill stations/stope access; Drilling in progress; 5
more stations planned.




BUNKER HILL MINING CORP. BUNKER HILL MINE REST/
PBZNAG VEINS

PROJECT LOCATION, SYNERGIES AND ADVANTAGES

Located in a world-leading mining jurisdiction in the USA - suitable for consolidafion

___-Smelterville ;—*"@ RN

o5
Pinehurst®

RANGER-PAGE g SN
ACQUISITION | e
s j )

+ 100% private land with 406 patented mining claims + 1,800 tpd Plant, $0.06/kWh grid power and highway

Processing Capacity in the Silver valley (tpd)
access to Trail Smelter; no union

Bunker Hill 1,800/2,5000 BNKR:TSXV (USD 83M) * Historical 50/50 silver-base metals revenue mix
¢ Operating Water Treatment Plant, in partnership with

Lucky Friday 1,200 : Ny +2BN) « The largest land package in the Silver Valley: 2,300 3
EPA and IDEQ, with significant excess capacity

Galena 1,000 / 6002 USAS:NYSE (USD 650M) hectares, underexplored, open at depth
400 IDR:NYSE (USD 370M) « Portal access to wide zones of shallow mineralizationin * Construction and Commissioning 70% complete: fully

cool, solid host-rock, enabling low-cost mechanized UG permitted, with 98% procurement concluded

mining

NK Electrum/Sunshine (Pvt)
« Offer of $150M of US EXIM Support, with NSC, DoE and

DoD endorsement s

2025:Construction, Financing, Engineering and Mine Plan DesigncfZores)
Historic Bunker 80% complete, final electrical, pipe installation ongoing (ROA6 target for production)
Hill: 165M oz. Ag New processing facility construction (18@@l mill)
Zn and Pb I ANBSYSYU 4A0K ¢S0O1Qa ayvYStaSNI Fd ¢NF A



BUNKER HILL: ACQUIRES RAMGHR
PROJECHAROM SILVER DOLLAR RESOURCES)

Oct. 2025

Section A-A’ A 4 Silver_g_t

Long Section Looking N33E " ———mwe— - 150
Section Width 300m 2 ; H Approx. 165m H .
= 120

100

oming Tunnel Elev: 861m

RP-2025-007
0.55m 11.0 AgEq (opt)
Blackhawk Mine e NG L1y N RP-2025-004

(Open Up Dip) o x \ 0.64m 11.61 AgEq (opt)

Elev: 703m RP-2025-005/006
" 3.04m 17.4 AgEq (opt)/
0.46m 17.2 AgEq(opt)

Including 168g/t Ag, 19.4% Pb
and 19.7% Zn over 0.28m
(Core Length)

Blackhawk Mine
(Open Down Dip)

Adds significant exploration potential; Silver
Dollar drilling in early 2025. Just to west of
Bunker Hill mine. Underexplored property.




IDAHO STRATEGIC RESOURCES: GOLDEN CHEST M
MURRAY DISTRIGDLD

Adzy N} O1 G2 RSt ADSNI K 2F LINRRdAOGAZ2Y
FYR RNAREf O0KS Y2ad YS{O -wiliEie .

A Golden Chest mine:-#ein production

A Approx. 9000 tr. Ounces Au produced in first 9
months of 2025

A 34 qgtr. Head grade 9.9 g/t Au

A Onsite processing facility under construction
(2027)

A New paste backfill facility under construction
(end 2025 completion)




IDAHO STRATEGIC RESOURCERAGOLD BELT

A Near mine exploration: multiple quartz veins 3 es 0 Safs 5
: L% ‘ Bl ost Eagle - K “SJ’{‘ )
A Paymaster area drilling “"‘Lni'é ey 7
A Highgrade results released in Nov. | ' ! ' :
A Good 716 gptAu over 1 m | it
A Red Star
: Progress o F \
v §o d,
/‘a,.. - i Q“,g# vpos W Independe&(}é W
| . g \’ ;“ ~‘ ? 7 z Gold Butte
A Regional: Phase 1 drill programs é? '
A Argus & :
A BUCkSkln (g,/ McComber g:;‘: Buckskin /‘
RO West Argus
0 0 . Pl : rqus. ¥ BgLedge
A King mine \sﬁgégitf e o o £
A Butte GUICh || Murray Gold Belt ';f"‘ %‘:ggtﬂ v ;«»
: i 20,000+ acres - \\ / ".‘& X
A Results pending 3 2 :

Red Star Vein, March 2025 A lot of trees, not a lot of outcrop!



CENTERRA: THOMPSON CREEK MINE (MO)

A On track for Active Restart (decision Sept. 2024): ~ 145 employees.
A Capital Expenditures to Q3 2025: $ 113 million
A Stripping in Union Gap and west side of pit; production expected H2 2027.

A Rebuilding heavy equipment fleet, mill, etc.

12/2014: Placed
on care and
maintenance
Mo ~ $ 11/b

2024: Mo > $ 29b
Dec. 2025: Mo > $ 2&/

Langeloth PA Moly
Roaster Facility

Approx. 47,000 t/day stripping overburden to reach Phase 8 reserve



IDAHO PHOSPHATE INDU&Z8A5
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Provides 30% of US and 8 % global phosphate (BLM)

Mainstay of SE Idaho Economy

Contributed ~ 1700 direct jobs, $ 206 million payroll,

A $ 681 million to Idaho gross state product
A (IDEQ, 2024)

89 active leases, 45,000 acres in Idaho
Five active mines (3 mining; 2 in transition)
A Several prior mines in reclamation/cleaip

Three large processing plants
A Phosphoric Acid Fertilizer (Simpltisifos)
A Elemental P (Bayer)

2025: Full production

A Approximately 45M metric tons per year; exact
production number is concealed by USGS

0 10
L1 Imiles
0 10
L1 Jkilometers

Simplot

B,

POCATELLO

PHOSPHATE DISTRICT 2025
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Section Locations

PERMIAN PHOSPHORIA FORMAT | (G

T

Meade Peak Member, ~ 265 Ma
Phosphoria Basiqcovered 4state area

To o

Black, organicich muds and phosphorite

p SIS

A Meade Peak 28 (i R —_—
A Retort G | L s
Enriched in critical minerals (REEs, V, U, Cr, F) [ o aam, N v ‘”}};Z;“:lize
USGSunded EMRI project just completed: Geochemical g e
Data Collection and Stratigraphy of the Phosphoria
A Led by IGS with MT, WY, and UT
A Scott Gifford, IGS project lead
A Over 1800 new geochemical analyses

U-4B U-4A 7

A Report out soon ‘ U-1A0 USSA 57

A REEs, other elements enriched across the Western - ]
Phosphate Field (WPF) bagisome patterns in time and 0 20 Jos_ 80Miles

-
L 1111 mrsccce=="

space



J.R. SIMPLOT COMPANY:

T>

SMOKY CANYON MINE

Mining in Panel F (Manning Creek lease)
Mining in Panel B

Covered ~ 18 acres of Eagistdump with
EnhancedinwoodyShale Cover

All mines using cover systems or other BMPs for
seleniferous waste rock

Investigating irpit crushing

Crushing tests at Smoky Canydl

F panel, looking S (2024)
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