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OPERATING MINES

Å/ƻŜǳǊ ŘΩ!ƭŜƴŜ 5ƛǎǘǊƛŎǘΥ ²ƻǊƭŘ-class Silver
ÅHecla: Ag-Pb-Zn-Cu

ÅAmericas Gold & Silver: Ag-Pb-Zn-Cu

ÅIdaho Strategic Resources: Au

ÅBunker Hill mine: development: Pb-Zn-Ag

ÅSunshine Silver mine: exploration (Ag-Sb-Cu)

ÅWestern Phosphate Field
ÅSimplot: Mine, Fertilizer Plant

ÅItafos: Mine, Fertilizer Plant

ÅBayer: Mine, Elemental P Plant

ÅMolybdenum

ÅStripping at Thompson Creek



MAJOR METAL PRICES

Spot Prices: 11/2024 vs. 12/2025 
Au: $ 2672/ tr.oz.  vs. $ 4200
Ag: $ 30.89/ tr.oz. vs. $ 58
Cu: $ 4.10/ lb.   vs.  $ 5.30
Mo:  $ 30.07/ lb.  ~ same ;  Co at $ 22/lb. today



/h9¦w 5Ω![9b9 5L{¢wL/¢
 (SILVER VALLEY)

Ag:  Over 1.26 Billion troy ounces 
(39,083 metric tons since 1884)

Pb: > 7.8 million metric tons
Zn:  > 3.07 million metric tons
Cu: > 191,000 metric tons
Sb production: Yes

Quartz-siderite-sulfide veins hosted in 
folded Proterozoic-age Belt Basin 
sediments. Age of metals ς 1.4 Ga? Age of 
Veins ς Cretaceous? Along major 
structure (modern Osburn Fault

IGS GeoNote 47: 
historic production



HECLA MINING COMPANY:  LUCKY FRIDAY MINE

Å2025 Production: ~ 5 M oz. Ag + Pb, Zn

Å> 4 M oz. to date in 2025

ÅProduction from 6880 level, Gold Hunter 
deposit

ÅCommissioned a service hoist in 2024 to 
handle personnel and supplies

ÅConstructing surface cooling plant

ÅUCB mining (underhand closed benching)

Å> 62M oz. Ag reserves, plus Pb, Zn

Å 11.9 opt Ag grade



LUCKY FRIDAY MINE: UCB MINING

LF: end of ore stope with grade below cut-off. 
Vein structure apparent.

LF: Stope after UCB mining, broken rock and shot-
creted walls, not suitable for mapping or sampling.



AMERICAS GOLD & SILVER:  GALENA MINE

Global resource over 200M oz. Ag

Å Complex includes Galena mine, Coeur mine, Callahan 
properties

Å Dec. 2024: Acquired 40% Sprott interest, for 100% 
ownership

Å 2024 Production: ~ 1.5M oz. Ag + Pb

Å Cons to Teck Smelter at Trail, BC

Å 2025 Focus: Exploration

Å New 149 vein: 0.21m @ 24,913 g/t Ag and 16.9% Cu   drilled 
from 4300 level 

Å Antimony Potential from Tetrahedrite veins (Cu-Ag ores)

Å Acquired 100% of Crescent Silver mine for $ 65 million

Å Received new hoist motors for Coeur shaft upgrade 



GALENA MINE

Corporate presentation: October 2025 

Antimony:
Å Cu-Ag-Sb tetrahedrite veins  Cu Con.
Å Metallurgical Testing:  99% Sb extraction from Cu Con 

with proprietary ASL hydrometallurgy (Allihies 
Engineering).

Å Galena Mill Records: 2000 ς 2024 Smelter settlements: 
Pb cons have ~ 1% Sb; Cu cons ~ > 12 % Sb.

Positioning for increased production in 
future.



ANTIMONY
USD/KG

Sb prices big rise starting in 
2024.

Decrease in 3rd Qtr. 2025.

Critical Mineral on all lists.
Flame retardants, lead-acid 
batteries, military ammunition

Geopolitical concerns as China 
dominates production, 
reserves. 12/2024 ς China 
export ban.

Idaho has many polymetallic 
deposits that contain Sb.



SUNSHINE SILVER MINING:  SUNSHINE MINE
(SILVER OPPORTUNITY PARTNERS)

ÅHISTORIC

Å Sunshine mine closed in 2001, discovered ~ 1884.

Å Over 350 M tr. Oz. Ag historic production from single mine.

Å Noted for high-grade tetrahedrite veins.

Å Antimony production.

Å2025

ÅIncreased staff from 15 to 85 employees

ÅExploration work for feasibility study for 
mine/mill

ÅStarted feasibility study for new 
antimony refinery



SUNSHINE MINE  2025

Completed ~ 3,173 feet of development drift: New 
drill stations/stope access; Drilling in progress; 5 
more stations planned.

Diamond Drill 
Program

Å 150,000 feet planned

Å August to date: 
олΣлллΩ ŎƻƳǇƭŜǘŜŘ

Å Currently drilling from 
new drill station

Å Infill Drilling: convert 
Inferred to Indicated

Å 7 drill stations, 3 
levels

Dark brownish metallic is 
tetrahedrite 
(Cu,Ag)12(Sb,As)4S13



BUNKER HILL MINING CORP.  BUNKER HILL MINE RESTART
PB-ZN-AG VEINS 

Historic Bunker 
Hill: 165M oz. Ag
Zn and Pb 

2025: Construction, Financing, Engineering and Mine Plan Design  (Zn-rich ores)
80% complete, final electrical, pipe installation ongoing  (Mid-2026 target for production)
New processing facility construction  (1800 tpd mill)
!ƎǊŜŜƳŜƴǘ ǿƛǘƘ ¢ŜŎƪΩǎ ǎƳŜƭǘŜǊ ŀǘ ¢Ǌŀƛƭ



BUNKER HILL:  ACQUIRES RANGER-PAGE
   PROJECT (FROM SILVER DOLLAR RESOURCES) 

Adds significant exploration potential; Silver 
Dollar drilling in early 2025.  Just to west of 
Bunker Hill mine. Underexplored property.

Oct. 2025



IDAHO STRATEGIC RESOURCES: GOLDEN CHEST MINE
MURRAY DISTRICT:  GOLD

Åάƻƴ ǘǊŀŎƪ ǘƻ ŘŜƭƛǾŜǊ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ƻŦ ǇǊƻŘǳŎǘƛƻƴ 
ŀƴŘ ŘǊƛƭƭ ǘƘŜ Ƴƻǎǘ ƳŜǘŜǊǎ Χέ

Å Golden Chest mine: H-vein production

Å Approx. 9000 tr. Ounces Au produced in first 9 
months of 2025

Å 3rd qtr. Head grade 9.9 g/t Au

Å Onsite processing facility under construction 
(2027)

Å New paste backfill facility under construction 
(end 2025 completion)



IDAHO STRATEGIC RESOURCES: MURRAY GOLD BELT

Å Near mine exploration: multiple quartz veins

Å Paymaster area drilling

Å High-grade results released in Nov.

Å Good 7-16 gpt Au over 1 m 

Å Red Star

Å Regional: Phase 1 drill programs

Å Argus

Å Buckskin

Å King mine

Å Butte Gulch 

Å Results pending 

Red Star Vein, March 2025 A lot of trees, not a lot of outcrop!



CENTERRA: THOMPSON CREEK MINE  (MO)

Å On track for Active Restart (decision Sept. 2024):  ~ 145 employees.

Å Capital Expenditures to Q3 2025: $ 113 million

Å Stripping in Union Gap and west side of pit; production expected H2 2027.

Å Rebuilding heavy equipment fleet, mill, etc.

2024: Mo > $ 25/lb
Dec. 2025: Mo > $ 29/lb

12/2014: Placed 
on care and 
maintenance
Mo ~ $ 11/lb

Approx. 47,000 t/day stripping overburden to reach Phase 8 reserve

Langeloth, PA Moly 
Roaster Facility



IDAHO PHOSPHATE INDUSTRY ς 2025

Å Provides 30% of US and 8 % global phosphate (BLM)

Å Mainstay of SE Idaho Economy

Å Contributed ~ 1700 direct jobs, $ 206 million payroll, 

Å  $ 681 million to Idaho gross state product

Å  (IDEQ, 2024)

Å 89 active leases, 45,000 acres in Idaho

Å Five active mines (3 mining; 2 in transition) 

Å Several prior mines in reclamation/clean-up

Å Three large processing plants

Å Phosphoric Acid Fertilizer (Simplot, Itafos)

Å Elemental P (Bayer)

Å 2025: Full production 

Å Approximately 4-5M metric tons per year; exact 
production number is concealed by USGS

Simplot Don Plant



PERMIAN PHOSPHORIA FORMATION

Å Meade Peak Member, ~ 265 Ma

Å Phosphoria Basin ς covered 4-state area

Å Black, organic-rich muds and phosphorite

Å Meade Peak

Å Retort

Å Enriched in critical minerals (REEs, V, U, Cr, F)

Å USGS-funded EMRI project just completed: Geochemical 
Data Collection and Stratigraphy of the Phosphoria

Å Led by IGS with MT, WY, and UT

Å Scott Gifford, IGS project lead

Å Over 1800 new geochemical analyses

Å Report out soon

Å REEs, other elements enriched across the Western 
Phosphate Field (WPF) basin ς some patterns in time and 
space 



J.R. SIMPLOT COMPANY:
            SMOKY CANYON MINE

Å Mining in Panel F (Manning Creek lease)

Å Mining in Panel B

Å Covered ~ 18 acres of East wast dump with 
Enhanced Dinwoody Shale Cover

Å All mines using cover systems or other BMPs for 
seleniferous waste rock

Å Investigating in-pit crushing

Crushing tests at Smoky Canyon

F panel, looking S (2024)
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